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Abstract

The objective of this research was to study 1) the efficiency of Phayao
hospital management towards outsourcing service 2) problems and obstacles
on outsourcing management of Phayao hospital en) the solution for enhancing
the efficiency of outsourcing service of Phayao hospital. There were oo
samples. The research tools were questionnaire and in-depth interview. The
statistical analyses were frequency, percentage, mean, standard deviation and
One-Way ANOVA.

It was found that the overall efficiency of Phayao hospital management
towards outsourcing services were at a high level (3.70). Techniques of
improvement of Phayao hospital management are choosing the experienced
and high skilled outsourcing company to decrease the risk of operating,
enhancing and evaluating from the different way including people who were
the clients of the hospital. The result of outsourcing services in promoting good
image for the organization truly makes the good attitude from people toward
Phayao hospital as well.

With regard to the problem, it was found that there were a low
performance in the discontinuous working staff, lack of responsibility and poor
relationship between the two organizations. In this case, the hospital should
realize its capabilities and necessaries of the organization, make staff recognize

the organizational potential, and having a good plan and clear implementation.

Keyword: Outsourcing, Efficiency
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