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Abstract

This research aimed to examine the current and desirable states of
approaches to personnel administration in the merging of small-sized primary
schools under the Lampang Primary Educational Service Area Office Region 3.
The sample of this research was 7 merging of small-sized primary schools under
the Lampang Primary Educational Service Area Office Region 3, the academic
Year 2020. The research instrument was a questionnaire, a 5-level estimation
scale—the statistics used for data analysis, namely frequency, percentage,
mean and standard deviation.The research results showed that.

1) The overall current and desirable states of personnel administration
in merging of small-sized primary schools under the Lampang Primary
Educational Service Area Office Region 3 were at a high level. In this study,
consider four areas of personnel administration, sorted by the average ranging

from the highest to the lowest. Human resources planning has the highest
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standard of the current and desirable state, followed by training and
development, recruitment and personnel retention, respectively.

2) The personnel administration approaches for merging of small-sized
primary schools consist of 17 approaches, which consist of 4 approaches to
human resources planning, 5 approaches to recruiting, 4 approaches to
personnel development, and 4 approaches to personnel retention. Schools
should proceed the human resources planning by following the needs of each
school by analysing the workload and surveying the shortage of school
personnel, then providing teachers for each classroom by recruiting teachers in
the field of study that the school has necessary needs and inclusively covering
in all subject. Furthermore, aligning the teacher's teaching workload according
to the major of study and mastery, encouraging teachers to have progressed in
self-improvement regularly and arranging personnel to have access to
knowledge development in the context of school needs, enhancing the morale
of personnel on various occasions appropriately, encouraging equality in
personnel administration and strengthen the relationship in all these merging
small-sized primary schools will have a positive effect on improving the quality

of the school and the education of the learners.

Keywords : Personnel Administration, Merging of Small-sized Primary Schools.
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