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Abstract

The purpose of this research is to investigate the structure of production
cost and explore the guideline for managing production costs to promoting the
competitiveness of the weaving community enterprise. A population is a
complete set of 58 member with a sample is a subset of 27 member of Mae
Kue weving group community enterprise, 23 member of Ton Poaw and 4
member of community enterprise advisor. Data were collected by interview
forms, questionnaires and tests. Data were analyzed by inductive summaries
and descriptive statistics.

Findings of this study, found that the weaving enterprise was bundling
by the community members. Government agencies act as the main supporters
for the continual development of knowledge related to their operations.
Members have knowledge and understanding of production cost calculation

and calculated the production cost of the product by estimating the expenses
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incurred. Corresponding, the group does not know the actual production cost of
the product. Therefore, the training program was given to members of the
weaving community enterprise. Thus, enabling the group's cost structure to be
determined. The cost of raw materials are divided, direct raw material costs
thread to 60%, direct labor cost thread to 20%, Cost of production costs
equivalent thread to 15% non-production costs accounted thread to 5%, and
the perceived knowledge from the training was applied to calculate production
costs. To be used as an effective management guideline of the production cost.
Optimizing production cost to increase revenue by reducing or controlling
production costs and include focusing on internal problems solving such as how
to manage the administration assistance for community enterprises to achieve
the goals setting This basis information is the potential development of the
group members in production costs management and increasing the potential

competitiveness.

Keywords : Cost Management, Potential Development ,Weaving group

Community enterprise
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