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Abstract

This article discusses about administration techniques of the Buddha including 1)
Buddhist planning method by using of vision to clearly set goals, objectives and missions
for members to follow in the same direction. 2) Buddhist organizing method by
decentralizing and respecting each other. 3) Buddhist personnel management method by
training for personnel development, allocation of roles and responsibilities according to

knowledge and ability and forming a reward and punishment system. 4) Buddhist directing
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method by communicating to implement the plan. Administrators must show good human
relations and leadership. 5) Buddhist controlling method by supervising of the operation
quality control as well as the problem solving process within the organization. Significantly,
if the executives apply the Buddhist principle on administration for their organizations and
act according to the Dhammadhipateyya, it will cause of love and unity of the organization
that can help solving various problems efficiently.

Keywords: Buddhist Principle; Administration; Buddha
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