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Abstract

At present, the management of strategic personnel regarded as the
key indicators influencing the success or failure of organizations are human
resource management, which is a valuable asset helping to achieve the
objectives of organization. Human resource management provides to gain
knowledgeable and skillful personnel being suitable for job, able to be
developed to full capacity, this kind of personnel should be maintained to
stay with the organization as long as possible.

The strategic personnel management is an important task as the
heart of senior management, because globalization is a highly competitive
age; accordingly, organizations need skilled, skilled, experienced, efficient
and qualified personnel with ethics and responsibility for the job in order to
achieve the goals or objectives of the organization, and retain the
competitive advantage of the organization. Nowadays, human resource
management is no longer limited to traditional personnel management, but
it has become an integral part of strategic management by managing
personnel to move human capital through personnel management
processes to bring the organization's strategy to the maximum benefits.

Keywords: Strategic Management, Management of Educational Personnel
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